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Performance workshops are both highly popular. This

course combines the two because courageous * Map and plan a performance management session.

conversations are a critical part of managing ¢ Understand how to give and receive feedback.
¢ Anticipate reactions and be strategic.

¢ Build rapport even if it appears none exists.

e Fit your performance plans with your organisational
objectives.

¢ Focus on behavioural and performance metrics.

e Embed an assertiveness culture.

¢ Be very specific about any desired changes.

¢ Understand what games people will play to ‘widen

performance effectively. They are also often the
hardest part. Many people avoid conflict or delay
difficult discussions.

This practical program provides a proven approach
to managing performance and having tough
conversations with confidence. Participants learn how

to addresg sensitive iss.ues early and give the goalposts.

constructive feedback in a respectful and e Correctly identify and label poor performance.
professional way. The workshop also explores ¢ Detail the benefits of making the change.
common behaviours that reduce performance e Build self control into performance discussions.
conversations or cause them to escalate * Set boundaries with staff.

¢ Use the GROW model to prevent misunderstandings

unnecessarily. It focuses on improving accountability, |
of performance expectations.

raising standards and creating better workplace
conversations.
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