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Duration
Available as a

full-day or half-
day course

Target
Audience

Leaders,
managers, team

leaders, and
employees

Delivery 
Available in-

person at your
organisation/

venue, or virtual

Group Size 
Recommended

4 to 10
participants

 Resources 
Participants receive a

certificate of completion
& opt for a free follow-up
refresher course with the

original trainer

NUTS AND BOLTS

AGILE THINKING

YOUR TRUSTED
LEARNING AND
DEVELOPMENT

ADVISOR

KEY COURSE CONTENT

CONTACT US

GET A QUICK
QUOTE

Let us know if you'd
like a free, no-

obligation quote for
your organisation

Sometimes work does not always go to plan. Priorities
can change, new information comes in and sometimes
the approach that worked yesterday will not work today.
Agile Thinking is about being able to adjust without
getting thrown off course. “Unlearning” is very popular at
the moment too enabling participants to let go of old
habits and ways of working that are no longer useful.
This course helps participants become more flexible in
how they approach problems, make decisions and
respond when things change.
Participants discover tools to look at a situation
differently and try another approach. One of the modern
challenges to creative thinking is outsourcing to AI. Bland
solutions will overtake creative thinking as the default. 
The course also covers how to keep moving when you
don’t have all the answers and how to make sensible
decisions when surrounded with uncertainty. 
Managing change is a popular module. Managers and
staff continually overestimate their change management
skills. 

Recognise when a usual approach is no longer
working
Adjust thinking when priorities or circumstances
change
Challenge assumptions before jumping to
conclusions
Look at problems from different perspectives
Come up with options when faced with uncertainty
Analyse a change management module
Make decisions without having every piece of
information
Stay open to new ideas and different ways of working
Change direction without losing sight of the overall
goal
Discuss how “unlearning” could help your organisation
Respond more calmly when plans change
unexpectedly
Keep moving forward when the best path is not
immediately clear

mailto:mail@preftrain.com.au
mailto:mail@preftrain.com.au
mailto:mail@preftrain.com.au
http://preftrain.com.au/
http://preftrain.com.au/
https://www.preftrain.com.au/get-instant-quote/
https://www.preftrain.com.au/get-instant-quote/

	AGILE THINKING
	YOUR TRUSTED LEARNING AND DEVELOPMENT ADVISOR
	KEY COURSE CONTENT
	GET A QUICK QUOTE

	NUTS AND BOLTS
	CONTACT US
	1300 323 752
	mail@preftrain.com.au
	preftrain.com.au





